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RESUMEN

Se ha seleccionado el caso del relanzamiento de la levadura fresca Fleischmann, de
la empresa Calsa Peru —parte del grupo inglés ABF (Associated British Foods)—, de su
linea B to B, que hasta la actualidad es el producto de mayor venta y rentabilidad de la
empresa. Sin embargo, a inicios del 2010, la competencia en levadura fresca, como Red
Star y Levapan, y de productos sustitutos como Fermipan y SAF Instant, empez6 a
significar una gran amenaza para la empresa, lo que afectd las ventas, produjo la caida del
gross profit del producto, debilit6 la marca y llevo a la pérdida de clientes.

Ante ello, se activaron herramientas novedosas de marketing como, entre
otras, concurso a través de una pagina web, activaciones ludicas en panaderias o con
presencia de grupos musicales, rebates a los mayoristas y distribuidoras, aplicacion de
promociones, reparticion de tabloides informativos, incentivos a la fuerza de ventas y

demostraciones comparativas de productos.

Estas actividades dieron como resultado un incremento del market share en
1,3 %, mayor volumen de ventas (en 161 toneladas), 400 clientes nuevos y un aumento

de la distribucion ponderada de la levadura fresca de 74 % a 78 %.

Palabras clave: producto, levadura, venta, marca, marketing, activaciones, market

share.



ABSTRACT

The case of the relaunch of the fresh yeast Fleischmann, from the company
Calsa Peru —part of the English group ABF (Associated British Foods)—, from its B to B
line, which to date is the best-selling and most profitable product, has been selected. of the
company However, at the beginning of 2010, competition from fresh yeast, such as Red
Star and Levapan, and substitute products such as Fermipan and SAF Instant, began to
pose a great threat to the company, which affected sales, caused the drop in gross profit

from the product, weakened the brand and led to the loss of customers.

In view of this, innovative marketing tools were activated, such as, among others,
a contest through a web page, recreational activations in bakeries or with the presence of
musical groups, rebates to wholesalers and distributors, application of promotions,
distribution of informative tabloids, incentives to the sales force and comparative product

demonstrations.

These activities resulted in a market share increase of 1.3%, higher sales
volume (by 161 tons), 400 new customers and an increase in the weighted distribution of
fresh yeast from 74% to 78%.

Keywords: product, yeast, sale, brand, marketing, activations, market share.
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