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RESUMEN

Protein Food S.A. es una empresa mexicana enfocada en la comida saludable con el
nombre comercial de “ProteinFood” y recoge la propuesta de valor de ProteinFood (Pert)
como parte de un joint venture con un socio mexicano, lo que resulta un instrumento

internacional valioso para dichas inversiones en la CDMX.

Protein Food se dedica a la venta de productos 100 % fitness bajo en grasas y
azUcares a base de proteinas como galletas, barras, queques, postres proteicos con menos
de 60 calorias, bubbles waffles en version light y con fudge proteina, Fitpizza (pizza a

base de avena), bebidas, batidos, entre otros, y esta dirigida al segmento premium.

La idea de crear ProteinFood en México es un proyecto ambicioso que se viene
analizando desde el afio 2018 que forma parte de la vision de oportunidades para lograr
la internacionalizacion en la CDMX, producto de la observacion y seguimiento de la
tendencia del consumo de alimentos saludables en el mercado mexicano, via Joint
Venture, realizando acuerdos entre mas empresas que deseen impulsar el mismo proyecto

y lograr los mismos objetivos.

La investigacion presenta un enfoque cuantitativo, de disefio no experimental y
corte transversal. La poblacion de estudio estuvo conformada por los ciudadanos que
viven en la Ciudad de México y que presentan como caracteristicas fundamentales el
pertenecer a un rango de edad de 15 a 64 afios y formar parte del nivel socioeconémico
A y B. Tomando en cuenta el mercado potencial, se determiné una muestra de 385
personas, las cuales respondieron a una encuesta conformada por 15 preguntas.
Asimismo, se desarroll6 estrategias de marketing que favorecieron el incremento de las
ventas y la satisfaccion de los clientes, logrando concluir que el plan de negocio con
ubicacion especifica en la ciudad de México es viable y rentable, con un VANE de
$29,148, TIRE 54%, VANF $18 695 y TIRF 32%.

Palabras clave: Mexican company, healthy food, Protein Food, low-fat products.
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ABSTRACT

Protein Food S.A. is a Mexican company focused on healthy food under the trade name
"Protein Food" and picks up the value proposition of ProteinFood (Peru) as part of a joint
venture with a Mexican partner, which is a valuable international instrument for such

investments in CDMX.

Protein Food is dedicated to the sale of 100% low-fat and low-sugar protein-based
fitness products such as cookies, bars, cakes, protein desserts with less than 60 calories,
bubble waffles in light version and with protein fudge, Fitpizza (oat-based pizza),

beverages, shakes, among others, and is aimed at the premium segment.

The idea of creating ProteinFood in Mexico is an ambitious project that has been
analyzed since 2018, which is part of the vision of opportunities to achieve
internationalization in the CDMX, product of the observation and monitoring of the trend
of healthy food consumption in the Mexican market, via Joint Venture, making
agreements between more companies wishing to promote the same project and achieve

the same objectives.

The research presents a quantitative, non-experimental, cross-sectional design.
The study population consisted of citizens living in Mexico City and whose main
characteristics were that they belonged to an age range of 15 to 64 years and belonged to
socioeconomic levels A and B. Taking into account the potential market, a sample of 385
people was determined, who responded to a survey consisting of 15 questions. Likewise,
marketing strategies were developed that favored the increase in sales and customer
satisfaction, concluding that the business plan with a specific location in Mexico City is
viable and profitable, with VANE $29,148, TIRE 54%, VANF $18 695 and TIRF 32%.

Keywords: Mexican company, healthy food, Protein Food, low-fat products.
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