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RESUMEN

Mi trayectoria profesional se ha centrado en alcanzar la excelencia mediante la disciplina y la
determinacion para fortalecer mi experiencia en el campo de la tecnologia. Inicié mi carrera en el
ambito de la consultoria, dado que, en mi formacion en la Universidad de Lima, aprendi que la
tecnologia existe para soportar los procesos de negocios y es alli en donde comprendi que no s6lo
debia de adquirir un conocimiento exclusivamente técnico, sino que el valor de mi recorrido se
daria por entender distintos modelos de negocio y empecé haciéndolo a través del analisis de la

informacidn y gestion de proyectos en diversos sectores industriales.

Me enfrenté a desafios significativos, incluida la superacion de barreras de género en una
industria predominantemente masculina. Mi enfoque se centrd en el desarrollo de sistemas,
analisis de requerimientos y gestion de proyectos. Lideré la implementacion de servicios

tecnoldgicos desde cero, incluyendo desarrollo, continuidad operativa y arquitectura empresarial.

Mi enfoque estratégico y mi capacidad para liderar iniciativas innovadoras me llevaron a
alcanzar la gerencia del programa Fénix en una de las compafiias méas destacadas en el sector de
seguros de Salud. Aqui, dirijo el programa de renovacion tecnoldgica de la compafiia, trabajando

en estrecha colaboracidn con equipos transversales y la alta gerencia.

Este trabajo comparte el disefio y concepcion de cada uno de los aspectos tecnologicos del
programa Yy las lecciones aprendidas durante su ejecucion que van desde la gestion eficaz del
cambio, el compromiso gerencial, las expectativas poco realistas y la importancia de la gestion de
riesgos en entornos complejos. Ademas, se ofrecen recomendaciones finales para mejorar la
eficacia en la implementacion de soluciones tecnoldgicas, tales como una planificacion estratégica

mas solida y una colaboracion multidisciplinaria mas efectiva.

Palabras Claves: Information Technology, Digital Transformation, Leadership, Innovation,

Business Strategy, Risk Management, Projects.
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ABSTRACT

My professional journey has been marked by a persistent pursuit of excellence, driven by
discipline and determination to enhance my expertise in the field of information technology. |
began my career in the consulting sector, influenced by the understanding gained during my
education at the University of Lima, where | learned that technology serves as a fundamental
element for facilitating business operations. This realization underscored the importance of not
only acquiring technical skills but also understanding diverse business paradigms. Thus, | started
this journey by engaging in information analysis and project management across various industrial

domains.

Along the way, | faced significant challenges, including navigating gender-related hurdles
within a predominantly male-dominated industry. My focus gradually shifted towards system
development, requirements analysis, and adept project management. Leading the inception of
technological services from their early stages, including development, operational continuity, and

enterprise architecture, became my strength.

My strategic thinking and proficiency in leading innovative initiatives culminated in my
ascent to the managerial role of the Fenix program within a prominent entity in the health insurance
sector. In this capacity, | oversee the company's technological overhaul program, collaborating

closely with cross-functional teams and senior leadership.

This endeavor encapsulates the intricate design and conceptualization of every
technological aspect within the program, along with invaluable insights garnered through its
execution. These insights span proficient change management, fostering managerial buy-in,
addressing unrealistic expectations, and underscoring the pivotal role of risk mitigation in complex
landscapes. Additionally, it offers conclusive recommendations aimed at augmenting the efficacy
of technological solution implementation, including the fortification of strategic planning and

fostering more streamlined multidisciplinary collaboration.

Keywords: Information Technology, Digital Transformation, Leadership, Innovation, Business

Strategy, Risk Management, Projects.
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