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RESUMEN

Es considerable recalcar que en la actualidad el control interno que viene siendo aplicando
a las diferentes empresas privadas resultan ser el principal pilar de la organizacion, ya
que, gracias a ello es posible percibir con claridad tanto la eficiencia como eficacia de las
operaciones, fiabilidad de registros, asi como el cumplimiento de normas, leyes y

regulaciones segun corresponda.

Por lo tanto, el principal objetivo del presente trabajo de suficiencia profesional
se encuentra orientado en la evaluacion y posterior mejora de la aplicacion del control
interno en el flujograma de procesos del registro contable de las cuentas por pagar. Donde
es preciso sefialar que, para proceder con la evaluacién del control interno, el principal
enfoque es corroborar que areas estarian implicadas dentro del flujograma contable, una

vez identificadas sera posible la evaluacion de las tareas que ejecutan cada una de ellas.

En efecto, gracias a la evaluacion previamente realizada, ha sido posible conocer
a la principal area que apoya al desequilibrio del flujograma correspondiente. Siendo asi,
las diferentes problematicas que tienen origen en el area de compras/logistica y en
consecuencia en el area de contabilidad han ayudado a entorpecer y causar la demora en
la obtencion de informacion financiera confiable y oportuna. Lo que ha dado hincapié a
la evaluacion del flujograma de proceso documentario, la gestion de compras, procesos y
el andlisis contable de las cuentas por pagar con efecto en los gastos en exceso que
contintan presentando la incorrecta e ineficiente gestion contable y administrativa, dando
origen a pérdidas econdmicas razonables. En consecuencia, gracias a la evaluacion de la
aplicacion del control interno en la compafiia, ha sido posible reestructurar el flujograma
de procesos de pagos, asimismo, el aplicar un nuevo disefio del mapa de aseguramiento
gue permita poder identificar cuéles son los riesgos y puntos de inflexién que traen
consigo al incremento de la pérdida/rentabilidad econdmica, y con ello obtener la

confianza con la Gerencia General.
Linea de investigacion: 5400 - 21. cl
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compras y procesos.



ABSTRACT

It is important to emphasize that currently the internal control that is being applied to the
different private companies turns out to be the main pillar of the organization, since,
thanks to it, it is possible to clearly perceive both the efficiency and effectiveness of the
operations, reliability of records, as well as compliance with standards, laws and

regulations as appropriate.

Therefore, the main objective of this professional proficiency work is oriented
towards the evaluation and subsequent improvement of the application of internal control
in the process flow chart of the accounts payable accounting record. Where it is necessary
to point out that, to proceed with the evaluation of internal control, the main focus is to
corroborate which areas would be involved within the accounting flow chart, once

identified, it will be possible to evaluate the tasks that each of them executes.

In effect, thanks to the evaluation previously carried out, it has been possible to
know the main area that supports the imbalance of the corresponding flow chart. Thus,
the different problems that originate in the purchasing/logistics area and consequently in
the accounting area have helped to hinder and cause delay in obtaining reliable and timely
financial information. This has given emphasis to the evaluation of the documentary
process flow chart, the management of purchases, processes and the accounting analysis
of accounts payable with an effect on the excessive expenses that continue to present the
incorrect and inefficient accounting and administrative management, giving rise to
reasonable economic losses. Consequently, thanks to the evaluation of the application of
internal control in the company, it has been possible to restructure the payment process
flow chart, as well as to apply a new design of the assurance map that allows to identify
which are the risks and inflection points that bring with them the increase of the economic

loss/profitability, and thus obtain the trust of the General Management.
Research line: 5400 - 21. c1

Keywords: Financial information, effectiveness, efficiency, internal control, purchasing

management and processes.
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