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RESUMEN

En este trabajo de investigacion, se analizard y evaluard el contexto actual de un
laboratorio de origen europeo reconocido en el mercado de formulas infantiles. En primer
lugar, se hard un andlisis detallado del entorno en el que opera la empresa, destacando los
desafios y oportunidades que presenta el mercado de consumo de formulas infantiles en
la actualidad. Este mercado se ha visto impactado por diversas tendencias y cambios en
las preferencias de los consumidores, asi como por factores econémicos y externos que

han afectado desfavorablemente el mercado de formulas y suplementos nutricionales.

Se identificard y cuestionara el problema central que enfrenta la empresa en el
area comercial y el &rea de control de gestion, se pondra de relieve la falta de coordinacion
y colaboracidn entre estas dos areas clave, teniendo como oportunidad la mejora de la
rentabilidad del canal tradicional, puesto que este canal es el segundo mas importante
para la empresa y que durante el afio 2023 experimentd un notable decrecimiento, lo que
ha generado preocupacion en los niveles directivos y ha motivado la necesidad de

replantear las estrategias actuales.

Como principal solucion al problema del control de los descuentos que la empresa
otorga a los clientes, se propone implementar una politica de descuentos que permitira
mejorar no solo la estandarizacion de los descuentos en los clientes, sino mejorar la
rentabilidad del canal tradicional cuyo canal ha sido afectado desde el afio 2023, ademas
también se propone la implementacién de un nuevo estilo de trabajo que fomente la
colaboracién y la comunicacion efectiva entre el area comercial y el &rea de control de
gestidn, este nuevo enfoque buscara alinear los objetivos y las estrategias de ambas areas,

permitiendo una gestion integrada que permitira tomar decisiones acertadas.

El objetivo final de esta investigacion es ofrecer una solucion practica y efectiva
que no solo responda a las necesidades inmediatas de rentabilidad de la empresa, sino

que también establezca una base sélida para un crecimiento sostenible a largo plazo.



Linea de investigacion: 5400 - 31. c2.
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ABSTRACT

In this research work, the current context of a European laboratory recognized in the
infant formula market will be analyzed and evaluated. First, a detailed analysis of the
environment in which the company operates will be conducted, highlighting the
challenges and opportunities presented by the current infant formula consumption
market. This market has been impacted by various trends and changes in consumer
preferences, as well as by economic and external factors that have adversely affected the

market for formulas and nutritional supplements.

The central problem faced by the company in the commercial area and the
management control area will be identified and questioned, the lack of coordination and
collaboration between these two key areas will be highlighted, having as an opportunity
the improvement of the profitability of the traditional channel, since this channel is the
second most important for the company and that during the year 2023 experienced a
notable decrease, which has generated concern in the management levels and has

motivated the need to rethink the current strategies.

As the main solution to the problem of controlling the discounts that the company
grants to customers, it is proposed to implement a discount policy that will improve not
only the standardization of discounts to customers, but also improve the profitability of
the traditional channel whose channel has been affected since 2023, in addition it is also
proposed the implementation of a new working style that promotes collaboration and
effective communication between the commercial area and the management control area,
this new approach will seek to align the objectives and strategies of both areas, allowing

an integrated management that will allow making the right decisions.

The ultimate goal of this research is to offer a practical and effective solution that
not only meets the company's immediate profitability needs but also establishes a solid
foundation for sustainable long-term growth. Through rigorous analysis and concrete

proposals, the aim is to transform current challenges into opportunities for continuous
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improvement, thus ensuring a profitable business despite the contraction of the infant

formula market.

Line of research: 5400 - 31. c2.

Keywords: Sell in, sell out, discounts, marginal contibution, forecast.
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